
 

 

ADOLESCENT CHAMPION MODEL 

SITE READINESS CHECKLIST 

READINESS CHECKLIST 

 

We developed this short checklist to help partners and sites determine if participation in the Adolescent 

Champion Model is a good fit.  

 

Practices/Health Centers Should Have:  

 Interest in improving care for adolescent patients (ages 12-24)  

 Ability to assemble a Team that consists of (at least) a provider, practice manager, and 1-3 other key 

staff members (such as an MA, social worker, or nurse) to support the project 

 Willingness to commit 1-4 hours per month throughout the 18-month process 

 

Data Collection (takes place during a 3-month baseline and again during a 3-month year-end timeframe): 

 Ability to collect approximately 50 youth surveys from adolescent patients either electronically or on 

paper (surveys will be provided in English and in Spanish)  

 Ability to survey all staff and providers at the target site on knowledge and attitudes on state minor 

consent laws as well as perceptions of youth friendliness at their clinic (survey will be provided 

electronically)  

 Ability to pull one year of clinic-level patient outcome data including adolescent-specific quality 

(HEDIS) data on chlamydia screening, HPV vaccination, well visit, and depression screening  

 Willingness to participate in 2, 2-hour self-assessments facilitated by the AFHP Team  

 

Professional Development and Capacity-Building: 

 Willingness to participate in a 1-hour Orientation Webinar 

 Willingness to participate in 2 full-day Summits and 2 half-hour check-in calls  

 Willingness to complete 3, 1-hour Core Content Modules with their Champion Team and 5, 15-minute 

Spark Trainings with all staff 
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